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is the opportuntity

= for your...

corporate innovation




“In a world dominated by
mounting performance
pressure rethinking your -
basic assumptions is an
imperative...”

John Hagel

From scalable

efficiency to...
scalable learning




Growing the pie....
With new
governance
structures and
smart incentives
through

gamifcation...




We need to

unlearn

|n Ord er 3 year strategic plan
to

learn

Select for tasks

Source for growth

Stocks of knowledge

Add digital

Linear mindset

Zoom-out-zoom-in

Select for passion
Collaborate for growth
Flows of knowledge

Start digital

Exponential mindset
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World First: Scientists Genetically
Modify Lab-Made Human Embryos

@ Scientific breakthrough could lead to designer babies

Scientists working with the Sun Yat-Sen University in Guangzhou, China,
claim to have genetically modified several laboratory-made human embryos.
The research project, detailed in a paper in the journal Protein & Cell, is hailed
as a world first.

2007: $10 million 10,000x in 7 years
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// Marginal costs >> zero
// Domain explodes

// Problem & value space shifts



Connect

Artificial Intelligence

Augmented/Virtual Reality

Advanced Robotics

Additive Manufacturing

Networks & Sensors

Advanced Materials

Biotechnology &
Bioinformatics

Crowdsourcing @
Crowdfunding @

Prize-based g
Competition

Maker-Movement g

Gamification @
Mobile Economy @

D-1-Y (&
(Democratization)
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4 Shifts in
Manufacturing
driven by
the

Big Shift
changing...



“"We will
see @n increasing
Brollferatlon

f niche

markets”

* Personalization & customization
e Consumers as Creators

* Access over ownership




“With the change in
the nature of
products comes a
shift in

value creation...”

* From “dumb” to “smart”
* From product to platform
* From product to service



“Digitization
enables you to let
your customers
drive your
creation...”

* Direct customer engagement
* Faster speed to commercialization
* Build to order vs. Build to stock



”J:ﬁﬂaﬂe.d.erowth
and creation is the

fastest way to }
succes.. s
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* Manufacturing 4.0

I, -
* Emergent manufacturing models E 2 ﬁ

* Eroding barriers to learning, entry
and commercialization



From Oh my
God..to
So What?




Being .
successful in.
an exponential

world...
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Focus on Edges...
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Source for growth

Stocks of knowledge

Add digital

Linear mindset

Zoom-out-zoom-in

Select for passion
Collaborate for growth
Flows of knowledge

Start digital

Exponential mindset



Deloitte Center for

“Bring us your
challenges,

we’ll reimagine your
future...”



http://www.deloitte.fi/

