FOOTWEAR DISTRIBUTORS AND RETAILERS OF AMERICA
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It takes just 26 minutes to
make a shoe in a factory....

The rest is design,
planning & development...
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3D PRINTING vs REAL SAMPLE

2-4 days to develop 12-24 weeks to develop

$300 Romanscap $2,000+



-~ * 3D design and
development
IS now
a 24 hour
non-stop
process







Footwear Companies Continue to Move to

TOTAL TEAM DEVELOPMENT

Developing a multiuser PDM & PLM system process where GLOBAL:

* designers

* materials teams

 commercialization and production teams
 compliance personnel

e customs personnel

* sales teams & moving to consumer inputs

can get line of sight into, and give input on, samples as they
go through the development process.



PTC FLEXPLM - FOOTWEAR STRUCTURE SUPPORT
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EVALUATE MANUFACTURABILITY DURING DESIGN @ ptc

LIBRARY DATA: COLOR, MATERIALS, PROCESSES,
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AUTOMATICALLY
CAPTURE AND UPDATE
SPECIFICATION DATA

SIMULATE
<5 MANUFACTURING
*e : BASED ON
GENERATE MODELS & ADD PRODUCT / ., I PRODUCTION SOURCE,
ENGINEERING INFO FROMPIM " ***°* " 777" D “re., ,.e°" ENGINEERING
LIBRARIES

PROVIDE SUGGESTIONS
TO IMPROVE COST AND
TIME TO MAKE



Tackling a real trade challenge on materials...

Helping connect brands to global suppliers... increasing

sustainability and reducing costs as brands test product
before they ever make prototypes.
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Communication: Suppliers are using a mix of basic
software to manage communications and inventory...



Praject Name:

Sneaker Factory Jogger

Factory: Houjie #1

Prototype ID: MSKOES

Season: Spring 2018

Division: Running

Color Dascription: WHITE / GREY / BLACK

Country of Origin:

China

Construction:

Coid Cement Cement

Gender/Size: MS3#
SizeRun: 5-14

Last Code: SUX-6000
O/S Code: LE_204
Status: PHOTO

Component Type Component Specification Color Ref Supplier Notes
UPPER
1 Toe Top / Mudguard 1.2mm PU Duratec (WR) Emboss#851 White MNan-Ya
2 |vamp MESH + AMMKF328+24GT/C Whiite Cosmo HK
Wamp Lining Cambrelle Black Loca
3 Quanter/Eyerow 1.2mm PU Duratec (WR) Emboss#851 White MNan-Ya
Quarter logo TPR Logo Stiched on Rod Local
4  [Tongue MESH=4MMKF328+24GT/C Cool Grey 2 c Cosmo HK
5 |Tongue Logo Ernbroidery “text” logo White Loca
6 |Tongue Lining Wisa Terry + 4MMKF328-24GT/C Black Local
Tongue Foam 20mm KFF_PU foam NA Loca
7 Lace Eyelet Bmm Steel Read Dae-Sung
8 |Shoe Lace Brmm Owal Red Pahio
a Collar Underlay 1.2mm FU Duratec (WR) Emboss#851 White Cosmo HK
10 [Collar Panel MESH=4MMKF328+-24GT/C White Cosmo HK
11 [Heel Logo Embroidery “text” loga White Lexcal
12 |Heel Lining Wisa Terry + AMMKF328+24GT/C NA Cosmo HIK
13 |Heel Counter 12mm PU Duralec (WR) Emboss#851 NA =] | Manya
Internal Heel Counter Texon 4mm NA b Texon
Internal Toe Puff Texon _2mm N = Texon
Eyerow Reinforcement Super Tuff NA Local
Upper Thread bended nylon 6 2500 3 Ply Malching Coals or ABE
| |
OUTSOLE UNIT
20 [Heel Counter Injection Plaste Red Red Mie-Xie Injection
21 [Midsole Wedge Top Hol Press EVAAsker "C" 45-50 Grey 2c Local
22 |Midsole Wedge Bottom Hot Press EVA Asker "G 5560 White Local
23 [Outscle #1-44 NBS400 Shore "A" 65 +or-3 SG 1.1 +1.4 Black CW Pressing
Insole Strobal Texon 128 White Texon
Footbed Cold Pressed EVA Asker "C” 45 Standard Open Mald Black Loca
Foobed Skin SAMPLE MESH+4AMMKFIZE+24GTIC White Cosmo HK
Foobed Logo Screen Print Logo “Text”  45mm x Z5MM Black / Red Loca
Cement Water based PU Clear MNom-Pou
| |
PACKING
Inner Box 2016 Box art E-Flue - While Back PVC skin Red Lai-Wah
Qut Carton Brawn Brown Loca
Tongue label 3em x 3cm White + Black Screen + Weld Black Loca
EEC label Zcm x Zem While + Black Print Black / While Loca
HangTag 4-Color Print Color Lai-Wah
Tag pin White White Loca
Poly bag Clear Loca
Wrap Tissue 10 gram_Z sheets White Loca
Toe Tissue 10 gram_Z sheets White Loca




Create New Material

Material Attributes

*Name Type

Material Thumbnail |  Browse..

= Systematic Name Attributes:

Deckers Material ID (MNew) Derived From Other Attributes
*Material Descriptor

The end of manually entering
data — cutting out error and
hundreds of man hours.

Size

Weight

Weight UOM (Textile)
*Wowven / Non Wowen Jf Knit

THMIL

Print Name
Weawe Type
*Fiber Content Chosen
V 1
Percentage
Add |
Remove

= Request Attributes:

*Material Status Mew Request ™| *Material Owner

Reguest Description *Imitial Season:

I
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RESTRICTED SUBSTANCE TEST REPORT

Reporting Date: September 25, 2014

Report No.: WOAH00072953 REV-1 Page 1014

“This is a supersede report of WOAH00072953, dated September, 23 2014”

Ashton Potter

10 Curtwright Drive.

Butfalo, NY 14221

Attn: Joe Schutte/ Jill Benham

[ Buyer:
| Material Supplier:
Finish Product Manufacturer:
| Sample Description:
| Material Composition:

Material 1D:

| Style No.Style Name:

Color:

| Season:

Stage:

| End Use:

| Material Classification:
| Test Type:

. Sample Recelving Date:

OVERALL EVALUATION

| DECKERS

| 'UPM Raflatac

|"Ashton Potter

| PS Red Stripe Labels

| Semi-Gloss Paper With Emulsion Acrylic Adhesive on a White Kraft Liner
| 54# Raflacoat RP51 40# White Kraft

| White/Black/Red

[F15

| Production

| Footwear, Bags, Apparel, Home Product

| Packaging Materials

| Full ltem RS Tost

| September 12,2014 | Report Issuing Date: | September 25, 2014

.L Download




A glimpse into the future:

Improve efficiency
during physical sample
review via augmenting
critfical measurements

and noftes...

PTC Technology



A glimpse into the future:
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