




It takes just 26 minutes to 
make a shoe in a factory….

The rest is design, 
planning & development…





Footwear Innovation: Production



Footwear Innovation: Design







2-4 days to develop

$300

12-24 weeks to develop 

$2,000+







Developing a multiuser PDM & PLM system process where GLOBAL:

• designers
• materials teams
• commercialization and production teams
• compliance personnel
• customs personnel
• sales teams & moving to consumer inputs

can get line of sight into, and give input on, samples as they 
go through the development process.  

Footwear Companies Continue to Move to 

TOTAL TEAM DEVELOPMENT
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SKU Level BOM

Last Design

Mold/Tooling

Material

Library
LeatherOutsole

Assembly

Seasonal Link

Product/SKU

Product Attributes

PTC FLEXPLM – FOOTWEAR STRUCTURE SUPPORT
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EVALUATE MANUFACTURABILITY DURING DESIGN

AUTOMATICALLY 
CAPTURE AND UPDATE 
SPECIFICATION DATA

PROVIDE SUGGESTIONS 
TO IMPROVE COST AND 

TIME TO MAKE

SIMULATE 

MANUFACTURING 
BASED ON 

PRODUCTION SOURCE, 
ENGINEERING

LIBRARY DATA: COLOR, MATERIALS, PROCESSES, 

GENERATE MODELS & ADD PRODUCT / 
ENGINEERING INFO FROM PLM 

LIBRARIES



Tackling a real trade challenge on materials…

Helping connect brands to global suppliers… increasing 
sustainability and reducing costs as brands test product 

before they ever make prototypes. 





Communication: Suppliers are using a mix of basic 
software to manage communications and inventory…

Material Errors

Wasted Time & Delays

Frustration





The end of manually entering 

data – cutting out error and 

hundreds of man hours.













Improve efficiency 

during physical sample 

review via augmenting 

critical measurements 

and notes…

PTC Technology

A glimpse into the future:



Footwear Innovation: DesignA glimpse into the future:
The growth of CADs and CGI – before a sample is 
ever made…companies will crowdsource to see 
if, and how much will sale, before production.



Matt 
Priest

mpriest@fdra.org
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